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Purpose: The purpose of this report is to seek approval to create a 
Safeguarding and Quality Assurance Service Manager to provide 
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           Jane Rodgers, Head of Children’s Services and Safeguarding 
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CABINET PORTFOLIOS 

County 
Councillor 

Area of Responsibility 
Partnership and 
External Working 

Ward 

P.A. Fox 
(Leader) 
 

Organisational Development 
Whole Council Performance, Whole Council 
Strategy Development, Corporate Services, 
Democracy, Trading Standards, Public 
Protection, Licensing 
 

WLGA Council 
WLGA 
Coordinating Board 
Local Service 
Board  
 
 

Portskewett 
 
 

R.J.W. Greenland 
(Deputy Leader) 

Innovation, Enterprise & Leisure 
Innovation Agenda, Economic Development, 
Tourism, Social Enterprise, Leisure, Libraries & 
Culture, Information Technology, Information 
Systems, Development Control. 
 

WLGA Council 
Capital Region 
Tourism  
 

Devauden 

P.A.D. Hobson 
(Deputy Leader) 

Community Development 
Community Planning/Total Place, Equalities, 
Area Working, Citizen Engagement, Public 
Relations, Sustainability, Parks & Open 
Spaces, Community Safety, Environment & 
Countryside.  
 

Community Safety 
Partnership 
Equalities and 
Diversity Group 

Larkfield 

E.J. Hacket Pain Schools and Learning 
School Improvement, Pre-School Learning, 
Additional Learning Needs, Children’s 
Disabilities, Families First, Youth Service, Adult 
Education. 
 

Joint Education 
Group (EAS) 
WJEC 
 

Wyesham 

G. Burrows Social Care, Safeguarding & Health 
Adult Social Services including Integrated 
services, Learning disabilities, Mental Health.  
Children’s Services including Safeguarding, 
Looked after Children, Youth Offending. Health 
and Wellbeing. 
 

Gwent Frailty 
Board 
Older Persons 
Strategy 
Partnership Group 
 

Mitchel 
Troy 

P. Murphy Resources 
Accountancy, Internal Audit, Estates & Property 
Services, Procurement, Human Resources & 
Training, Health & Safety, Building Control, 
Energy.  
 

Prosiect Gwrydd  
Wales Purchasing 
Consortium  

Caerwent 

S.B. Jones County Operations 
Highways, Transport, Traffic & Network 
Management, Waste & Recycling, Engineering, 
Landscapes, Flood Risk. 
 

SEWTA 
Prosiect Gwyrdd 
 

Goytre 
Fawr 

 



 

 

 

 
Sustainable and Resilient Communities 

 
Outcomes we are working towards 
 
Nobody Is Left Behind  

 Older people are able to live their good life  

 People have access to appropriate and affordable housing  

 People have good access and mobility  
 

People Are Confident, Capable and Involved  

 People’s lives are not affected by alcohol and drug misuse  

 Families are supported  

 People feel safe  
 
Our County Thrives  

 Business and enterprise 

 People have access to practical and flexible learning  

 People protect and enhance the environment 
 
Our priorities 
 

 Schools 

 Protection of vulnerable people 

 Supporting Business and Job Creation 

 Maintaining locally accessible services 
 

Our Values 
 

 Openness: we aspire to be open and honest to develop trusting relationships. 

 Fairness: we aspire to provide fair choice, opportunities and experiences and 

become an organisation built on mutual respect. 

 Flexibility: we aspire to be flexible in our thinking and action to become an effective 

and efficient organisation. 

 Teamwork: we aspire to work together to share our successes and failures by 

building on our strengths and supporting one another to achieve our goals. 

 
 
 

 



 

 



 
 

 

 

 

 

 

 

 

 

1. PURPOSE 

 

1.1 The purpose of this report is to seek approval to create a Safeguarding and Quality Assurance 

Service Manager to provide leadership to whole authority safeguarding and manage the 

Safeguarding and Quality Assurance Unit. 

  

2. RECOMMENDATIONS: 

  

2.1 That members approve and endorse the proposal for creation of a Safeguarding and Quality 

Assurance Service Manager and the revised structure for the Safeguarding and Quality Assurance 

Service Unit set out in Appendix 2 to this report. 

 

2.2. That Members agree to reserve fund c£60k for 2017/18, which represents the resource pressure 

as a consequence of the creation of this post. The budget will need to be substantiated in the 

2018/19 Council budget. 

  

3. KEY ISSUES: 

 

3.1  Safeguarding children and adults at risk has the very highest priority in Monmouthshire County 

Council. Safeguarding is recognised as everybody’s business and considerable progress has been 

made over the last 5 years to systematically embed safeguarding culture, knowledge and practice 

in every area of the Council’s responsibility. There are, however, areas where the understanding 

and operation of safeguarding are not yet of the standard they need to be. We need to be 

constantly vigilant in understanding the effectiveness of our governance and assurance systems.  

 

SUBJECT:  Safeguarding and Quality Assurance Service Manager 

MEETING:  Cabinet Report 

 

DATE:  1st March 2017 

 

DIVISION/WARDS AFFECTED: All/ Whole Authority 
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3.2 The Safeguarding and Quality Assurance Unit has a very important role in supporting safeguarding 

in Monmouthshire. The Unit works with directorates to support them to understand their 

safeguarding responsibilities and improve their practice. The Council has developed a SAFE self-

assessment tool which has recently been reviewed and strengthened to incorporate adult as well 

as children’s safeguarding. An analysis of the Unit, and its ability to deliver its’ purpose, has 

highlighted the need to strengthen leadership and capacity to ensure fitness for purpose; i.e. to 

enable it to support to all parts of the Council in self –evaluation, analysis and improvement 

actions.  

 

3.3 The Service Manager post recommended in this report will manage a Joint Children and Adult 

Safeguarding Unit comprising the following functions: independent review of Looked After Children 

(LAC), co-ordination of child protection and Protection of Vulnerable Adults (POVA), safeguarding 

in education and corporate safeguarding. The postholder will works with a variety of partners both 

internal and external to the Council. and be the main operational link to the Gwent-wide Children 

and Adult Safeguarding Boards which are now on a statutory footing. The postholder will also be 

responsible for driving up standards and good safeguarding practice within the borders of 

Monmouthshire and across Council services. The post-holder will be part of the Children’s Social 

Services division within Social Care and Health and as such the changes proposed in this report 

would amend the structure approved by Cabinet in January 2017 (Appendix 1) 

 
 4. RESOURCE IMPLICATIONS: 

 

4.1 The creation of the Safeguarding and Quality Assurance Service Manager is a financial pressure 

of £60k. It is proposed that in 2017/18 this is reserve funded; it will need to be substantively 

reflected in the 2018/19 budget build.   

 

5. WELLBEING OF FUTURE GENERATIONS IMPLICATIONS (INCORPORATING EQUALITIES, 

SUSTAINABILITY, SAFEGUARDING AND CORPORATE PARENTING) 

5.1 Strengthening safeguarding leadership and capacity impacts positively on all children, young 

people and their families and adults at risk.  The impact will be regularly updated and reviewed to 

ensure ongoing fitness for purpose.  The proposed structure looks to will increase effectiveness of 

safeguarding arrangements and put the Council in a strong position to deliver the all age approach 

set out within the Social Services and Well Being Act. 

6. CONSULTEES: 

 Jane Rodgers, Head of Children’s Services and Safeguarding 

 Senior Leadership Team  
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7. BACKGROUND PAPERS 

 Children’s Services – Service Redesign – Cabinet, January 11, 2017. 

  

7. AUTHOR: 

 Claire Marchant, Chief Officer, Social Care and Health 

 

8. CONTACT DETAILS: 

 

Tel: 01633 644054 

 E-mail: clairemrchant@monmouthshire.gov.uk 
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Appendix 1 

 

Head Of Service

Well-being Family Suport and 
Safeguarding

Service Manager

Early Help

Team Manager

Team Around the Family 
Team

( as current structure)

Family Support Team

Senior Practitioner  x1

Social Workers x 5

Duty Team x 2

Intensive Family Support

x1

Safeguarding

Child Protection Chair x1

Independnt Reviewing Officer 
x1

Safeguarding Lead - Education 
x1

Business Support Officers x 2

Youth Offending Service

(See seperate chart -

not part of this re-structure)

Business Support Manager

Business Support Officers x 2

Business Support Assistants   
x 8.5

Managed Care and Looked 
After Children

Service Manager

Care & Support 

Team Manager

Senior Practitioner x2

Social Workers x8.5 

Placement Team

Team Manager

Senior Practitioner x1

Social Workers x 7 

Contacts & Placement 
Officer x1

Salaried Foster Carers x2

Contact Co-ordinator x1 

Contact Support Workers x 
4.5 

Base Team

Play Therapist x1

Child Psychologist x1           
(on health payroll funded by 

MCC)

CYPST

Team Manager

Senior Practitioner x2

Social Workers x7.5

Personal Advisors x2

Family Support Assistant 
x.0.35

Modern Apprentiship Scheme

Disability Services

( Adults & Childrens)

to become part of  Adults 
Structure 

Children with 
DisabilitiesTeam Manager

Senior Practitioner x0.81

Social Workers x3.51 ( 5 SW)

Occupational Therapy

x1

Care Co-ordinater x0.81

Mental Health Support 

Worker x1

Business Support- Head Of 
Service ( included in Adults 

budget)

Service Transformation 
Support 

Team  ( funded within 
Adults Services)
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Appendix 2 

Service Manager Well-being, 

Safeguarding & Family Support 

Service Manager Safeguarding and 

Quality Assurance 

Child Protection Chair x1  

Independent Reviewing Officer x 1 

POVA Team Manager & Co-

ordinator 

Safeguarding Lead Education x1 

Business Support x 2 
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